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Message from the President
Michelle Webber

It is election season at Brock. Elections for the BUFA
Executive and the University Senate are just around the
corner — with nominations currently open for both.

444 AN

News and Views

Nominations are currently open for candidates to run for the
2021-2022 BUFA Executive and will close at noon on Tuesday March 23, In this issue:
All positions are open (President, Vice President, Grievance Officer,
Director Professional Lirarian Representatve, Non-tenured Fauly Message from the Fresident
Representative, and two Member-at-Large positions). Each candidate requires MUCHCHCNCRUCE
3 email nominations to be sent to the BUFA office at bufa@brocku.ca. The . . .
election will be held Tuesday March 30" - Wednesday March 31%. Successful Brock University and Laurentian

~

candidates will assume their positions on July 1%, 2021. A strong and active University — Two Different Stories
Association relies on the participation of its membership. Barbara Sainty

Likewise, a strong participatory Senate is needed in order to preserve the =

things we cherish most about university governance, such as collegial What Do Laurentian, COVID-19, and
governance. BUFA members’ concerns about terms and conditions of work Micro-credentials All Have in Common?
often intersect with issues of education policy that are debated at Senate. Tim Murphy

The University needs Senators who understand the importance of ~

faculty and professional librarian voices in academic decision-making. Reflections on My Term as
BUFA members have a wealth of academic expertise and pedagogical BUFA Grievance Officer
experience to draw on to inform the visioning, planning, reviewing, Jonah Butovsky

and prioritizing of academic policy matters.

~

Nominations for the 2021-2022 Senate close on Monday & U 2020-2021 Executive Committee
March 15, 4:30pm. Electronic voting will begin on
Friday March 19", 8:30am and continue until Monday )
March 29", 4:30pm. More detailed information about the
Senate election process can be found at https://brocku.ca/university- Editor: Tim Murphy

secretariat/senate-election/.

Editorial Assistant: Joy Werner
I hope members will give serious consideration to running for a position
on Senate or the BUFA Executive or both! www.BUFA.ca

UFA Annual .‘.‘

Membership Meeting IUFA STANDS

Monday, "2/ L 1 10, 2021
onday, 1 ¥L2"% . 10 wm UFAPPUL

Zoom Webinar beginning at 1:00pm
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Brock University and Laurentian University — Two Different Stories
Barbara Sainty, Budget Advisory Officer

As faculty members, we are all concerned about the financial situation at Laurentian University. We may
wish to develop a better understanding of what happened there to determine if parallels may be drawn with
Brock’s financial situation.

Many universities in Ontario have faced significant challenges due to various external factors over the past
couple of years. In January of 2019, all Ontario universities were hit by the announcement that tuition fees
from students were being cut by 10% with no increase in government funding to offset this drop in
revenues. Universities were scrambling to cover rising costs without a commensurate increase in tuition revenue. Brock
managed to balance its budget through increased student retention and by attracting more international students, whose
tuition fees were not impacted by the government mandate. Through various mitigation targets such as deferred hirings, etc.,
Brock managed to post a small surplus for the 2018/19 fiscal year.

Brock then set ambitious enrolment targets for 2019-20 in an effort to compensate for lost tuition revenue. However, its
actual headcount enrolment across all programs was below budget by over 600 students. Furthermore, high school
applications for the 2020 academic year were down significantly (down by 20.0%); compare this to Laurentian whose high
school applications were down by 14.0%. Actually, Brock had the largest decline in the province from high school
applications while other universities saw significant increases (Western, 23.9%; Queen’s 29.8%; McMaster, 14.9%).

And then of course, there’s COVID. Brock’s ancillary services were hit extremely hard by COVID. With no revenues from
residences, parking, food services, etc., ancillary services, which usually helped support Brock’s academic programs, was
scrambling to break even. One can only imagine that Laurentian was experiencing similar problems, both with a drop in
enrolment and with little, if any, financial support from its ancillary services.

Laurentian University, too, suffered from these external challenges and it had greater challenges attracting international
students. In addition, it had challenges from its internal accounting operations. As with all universities, cash inflows occur at
peak times when students pay tuition fees or when universities receive government grants. Universities are then tasked with
managing cash flows to ensure that funds are available for various expenditures that occur uniformly throughout the year
(such as salaries). Laurentian University did not adequately segregate its cash, and this has resulted in huge challenges to its
cash management.

It is difficult to say what will happen at Laurentian going forward. However, at Brock, all our budgeting is done on a cash
basis to ensure that we do not spend more than we have. This may contribute to the ongoing struggle of attempting to
balance the budget and then ending up with a surplus if all budgeted funds are not spent. However, it is also protection to
ensure that cash is available for all committed expenditures. So, while we may empathize with our colleagues at Laurentian,
I do not foresee Brock in a similar situation any time in the near future.

! https://financialpost.com/opinion/opinion-why-no-one-was-watching-the-books-at-laurentian-university
2 https://www.theglobeandmail.com/canada/article-money-intended-for-research-at-laurentian-university-went-to-keep-the/
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;”f EVERY YEAR, HUNDREDS OF THOUSANDS MORE
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Unions, labour councils, families and community partners gather on April 28
to mourn these losses and vow to prevent more. They follow with action in the
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29 Tim Murphy, Communications Director

At the recent OCUFA Board meeting,
financial issues at Laurentian University
and the role of the Ontario government
figured prominently. Laurentian University unexpectedly
filed for protection under the Companies’ Creditors
Arrangement Act (CCAA). This move caught most people
by surprise because Laurentian University has a financial
exigency clause in their Collective Agreement with the
faculty association (LUFA); however, they chose to bypass
this mechanism and declared the University insolvent. The
majority of recent decisions made by the Administration at
Laurentian have been determined behind closed doors and
without consultation with LUFA. On numerous occasions,
LUFA has condemned these secretive actions that have the
effect of eroding collegial governance. There have also been
recent written communications between the Government of
Ontario and the Laurentian Administration. LUFA and
OCUFA have requested disclosure of these documents,
however, they have been sealed.

Filing for CCAA protection has several concerning
implications for Laurentian University and potentially other
institutions. The CCAA was designed for use by private
corporations and was likely never envisioned for use by
publicly-funded institutions. One potential outcome of the
CCAA process is to shut down the organization, sell off all
assets, and pay creditors off on a percentage basis. Such a
scenario is an unimaginable, and extremely unlikely,
outcome for a university. Thus, LUFA and OCUFA both
strongly condemn the decision to invoke the CCAA because
it is an inappropriate mechanism to use for a public
institution. Universities are public institutions and exist for
the public good. As such, universities should be supported
by the provincial government. However, the Ontario
government appears to be abandoning this responsibility.

In recent documentation, the Government of Ontario has
changed the wording of its role in terms of University
support. Universities used to be “publicly-funded”, but now
they are referred to as “publicly-assisted”. This attempt to
distance the Government of Ontario from its responsibility
of ensuring the continued financial health of universities is
symptomatic of a government that seeks further oversight of
universities through such actions as merit-based funding,
strategic mandate agreements, tuition cuts and freezes, all
while stepping back and claiming that universities are not
publicly-funded, only publicly-assisted, organizations. Thus,
the Government of Ontario appears to have decided that it is
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not obligated to step in and provide the required funding for
Laurentian to remain financially viable, yet the Government
has also hinted that increased governmental control over
university finances may be required.

Chronic underfunding of Ontario universities is nothing
new. The Government of Ontario has allowed the per-
student government funding to be among the lowest in
Canada. In 2019, the per-student funding in Ontario was just
$7,565 (10" place) lagging $2420 behind 9™ place
Saskatchewan at $9,985 and over $5,000 below the mean for
the other nine provinces ($12,725). This funding shortfall
had been partially alleviated through tuition increases until
the Government imposed a tuition reduction of 10% and a
two-year tuition freeze in January of 2019. The COVID-19
pandemic has, of course, exacerbated the ongoing financial
problems at Laurentian and numerous other post-secondary
educational institutions; however, if universities in Ontario
had been funded at similar levels as the other provinces they
would have been in a much stronger position to maintain
their finances during this time. The danger of a heavy
reliance on ancillary income and international student tuition
fees has also been exposed during this pandemic as both
sources have greatly decreased. It is time to properly fund
Ontario universities and make them financially stable.
Universities serve the public, they offer students a solid
education and drive innovation through research. University
programs provide breadth and transferable skills that allow
graduates to move through their careers, either gaining
promotion or changing occupations over time. Yet, the
Government of Ontario appears to view the COVID-19
pandemic as an opportunity to further erode collegial
governance and educational quality through increased
governmental interference under the guise of providing
needed skills training as we emerge from this pandemic.

The only substantial funding increase for colleges and
universities in the 2020 Government of Ontario economic
statement was 60 million dollars earmarked for the
establishment of micro-credentials. Micro-credentials are
described by the Government of Ontario as “rapid training
programs offered by colleges, universities and Indigenous
institutes across the province that can help you get the skills
that employers need. They help people retrain and upgrade
their skills to find new employment“. There was also an
emphasis that these credentials can often be completed
online and were to be created with “input from business
sectors, so the skills being taught match employer needs”.
Universities (Brock included) and colleges are working
quickly to create these micro-programs as a way to increase
enrolment. However, there is a danger in focusing on short-
term training for specific, potentially short-term, industry-
related requirements at the expense of skills that can be
utilized throughout one, or multiple, careers. These micro-
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credentials have been referred to as “gig-education” to
support a “gig-economy” where workers must re-train for
specific jobs, at their own expense, each time the economy
and/or needs of employers change. This scenario could lead
to an entirely new set of precarious workers. An even more
unsettling idea is that some micro-certificate supporters
envision a day when multiple micro-certificates might be
exchanged for a degree. This could potentially lead to a
system where a degree might simply involve amassing 20
credits through various micro-credentials, possibly across
multiple institutions. Such a path would drastically alter
what it means to earn a degree.

What do the issues at Laurentian University, COVID-19,
and micro-credentials all have in common? They are all tied
to funding. If the Government of Ontario funded universities
at a similar level as 20 years ago there would likely be no
need for Laurentian to engage in the CCAA process, no
COVID-related financial challenges at multiple other
universities, and no need for micro-credentials to rapidly
train workers. Universities in Ontario have been slowly
starved of government financial support and now that the

COVID-19 pandemic has exacerbated the problems this
underfunding created, the government is proposing
“solutions” that will further undermine the autonomy of
universities and the quality of the education they provide.
Universities are public institutions that provide a critical
public good. Treating universities like private companies
whose purpose is to train whatever type of employees are
deemed immediately necessary at the expense of a well-
rounded education will hurt our students and make it
increasingly likely they never attain the skills required to be
self-reliant and succeed in a rapidly changing world.

If these issues concern you, then call or write
your local MPP (you can find how to contact
them here https://www.ola.org/en/get-involved/ >
contact-mpp) and voice your concerns. Also, there =
will be a provincial election in a year or two. Please

do what you can to determine which candidates or parties
support post-secondary education and consider supporting
them. Governmental financial support for universities in
Ontario has been decreasing for decades. Reversing that
pattern will take effort, but if it is not reversed then
universities as we know them may cease to exist.

I have enjoyed being your grievance officer for the past 8 months and feel like I am in a place to offer a few
' reflections. First off, | have been amazed at the range and, at times, complexity of inquiries that | have
flelded At the start of my term | would often scurry to speak to Michelle as President and other members of
the BUFA Executive for advice. | do that slightly less often now.

I have had tremendous pleasure working with members in all the Faculties and the Library and getting glimpses into
different pockets of the University. In my remaining space, | would like to give you a sense of some of the types of inquiries

the Grievance Officer fields.

Many of the requests relate to investigations of alleged breaches of the Respectful Work and Learning Environment Policy
(RWLEP). Let me say first that | support the spirit of this Policy and the work of those in the Office of Human Rights and
Equity who oversee investigations undertaken under the auspices of the RWLEP. However, BUFA has had to intervene
numerous times to ensure due process (as established under our Collective Agreement), and the Policy itself, is followed
when our members are involved (whether as complainants, respondents, or both). A barrier to due process is the time it
takes for these investigations to be completed. While the 40-day time period required by the Policy may be unrealistic,
investigations that take a year or more to complete are unacceptable for all involved. BUFA has several grievances filed

about violations of the Policy.

A crucial case from my point of view is the grievance and future arbitration sparked by the University’s infringement on the
academic freedom of one of our members as well as the potential chilling of academic freedom on campus more

generally. BUFA takes the position that the University made inappropriate public statements and characterizations related to
a peer-reviewed essay written by a member. | was pleased to learn that CAUT has pledged institutional and financial
support for this case owing to its potential significance for academic freedom in Canada.

Many of the inquiries that we get do not require the engagement of the formal grievance/arbitration process. Sometimes
members might have an inkling that something doesn’t conform to the terms of the collective agreement. In these cases, a
quick chat or email can provide some reassurance and guidance.

I do believe that it is essential to have a BUFA representative present when dealing with issues of consequence. This is not
because I think that Brock’s administrators are necessarily looking for any opportunity to deceive or short-change us.
Rather, having a person there as a second set of eyes and ears, and who is familiar with the Collective Agreement, is more
likely to ensure careful adherence to the appropriate process. In closing, | encourage all BUFA members not to hesitate to
be in touch if they have any questions or concerns about their terms and conditions of work.
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BU FA 2020-2021 Executive Committee & Staff Contact List

Michelle Webber

Extension 4411

President Sociology mwebber@brocku.ca
. . Dawn Good Extension 3869
Vice President Psychology dgood@brocku.ca

Jennifer Li Extension 4238
Treasurer Accounting jennifer.li@brocku.ca

Grievance Officer

Jonah Butovsky
Sociology

Extension 4371
jbutovsky@brocku.ca

Health and Safety Officer

Glenn Skrubbeltrang

Extension 4437

Accounting askrubbletrang@brocku.ca
Communications Director Tim Murphy Extension 4639
Psychology tmurphy@brocku.ca

Equity Officer

Gale Coskan-Johnson
English Language & Literature

gcoskanjohnson@brocku.ca

Extension 5001

Professional Librarian Representative

Jonathan Younker
Liaison Services

Extension 4899
jyounker@brocku.ca

Non-Tenured Faculty Representative

Sangeeta Hollo
Accounting

Extension 3118
shollo@brocku.ca

Member-at-large

Tim Ribaric
Library Systems & Technologies

Extension 5358
tribaric@brocku.ca

Member-at-large

Liz Clarke
Communications, Pop Culture, and Film

Extension 6705
Iclarke@brocku.ca

Executive Assistant

Shannon Lever
BUFA Office, D402

Extension 4643
slever@brocku.ca

Administrative Coordinator

Joy Werner
BUFA Office, D402

Extension 3268
jwerner@brocku.ca

Administrative Assistant

Lise Fisher
BUFA Office, C409

Extension 6678
Ifisherd@brocku.ca

STAY HOME

STAY HEALTHY
STAY CONNECTED
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