
BUFA Voice                                                    Volume 27 Issue 1 – October 2019 
 
 

1 
 
 

   
 In this issue: 
  

Message from the President 
Michelle Webber 

~ 
Message from the Chief Negotiator 

Larry Savage  
~  

Know Y our Collective Agreement 
Alison Braley-Rattai  

~ 
BUFA Scholarship A wards 

~ 
Fair Employment Week 

~  
Constituency W eek 

Tim Murphy 
~ 

Contract Action Team Update 
Robert McGray   

~  
Executive Committee  

~ 
Campaigns and Events 

 
 
 

              

 
 

Editor: Tim Murphy  
Editorial A ssistant: Joy Werner 

www.BUFA.ca 

BUFA VOICE 
Message from the President 
Michelle Webber 
The Ontario government’s recent activity has alarming 
implications for our postsecondary sector. To my mind, 
these are the three top implications and their potential 
consequences.  

The first issue concerns the proposal to reduce salary of 
those who are receiving pensions from Brock. Bill 100 (Protecting What Matters 
Most) accompanied last spring’s Ontario Budget and received Royal Assent on 
May 29, 2019. Embedded in this legislation is a provision that allows the 
Ministry of Training, Colleges and Universities to require that universities 
reduce, limit, or alter the compensation of those who continue to work after 
having started to draw their pension. This will include even those who are legally 
required to start pension payments due to their age. The effect of this legislation 
is that the government now has the authority to override legally binding 
collective agreements as well as ignore the Ontario Human Rights Code, which 
aims to protect against age discrimination in the workplace. The government’s 
intended action is age discrimination because pensions are deferred earnings—
mandated savings, if you will. Indeed, reducing salaries as a result of drawing a 
pension is similar to reducing someone’s income every time they withdraw 
money from their savings account, solely because they are of a certain age. The 
legislature returns on October 28, 2019 and it is still not clear whether the 
government will pursue this attack on our members. There was unanimous 
support at the October OCUFA Board meeting for OCUFA to move forward 
with a legal challenge if the regulations to enact this legislation are put in place. 
At the local level, the Executive would need to discuss how we would deal with 
such obvious breaches of our Collective Agreement (CA). One option to us 
would be to file individual grievances on behalf of each member whose 
compensation was altered in violation of salary provisions in our CA.   
Continued on next page… 
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Message from the President  
(continued from cover page)
A second major issue concerns proposed limits on 
compensation increases.  Just before the legislature recessed 
for their 5-month “summer” break, Bill 124 (Protecting a 
Sustainable Public Sector for Future Generations Act, 2019) 
was drafted. At the time of writing, this legislation has not yet 
been passed. The legislation calls for a 3-year moderation 
period in the form of caps on our compensation (inclusive of 
salary and benefits). Compensation increases are to be limited 
to a maximum of 1% of the average of all members covered 
by the Collective Agreement for each of the 3 years. It is 
likely that this will result in an effective reduction in 
compensation due to projected increases in the cost of living 
over this period. There are exceptions contemplated in the 
draft legislation, including increases in compensation due to 
length of time in employment. If passed, a Charter challenge 
to this legislation is also possible as it interferes with our 
constitutionally protected right to free collective bargaining. 
However, the government would presumably mount a public 
policy argument in order to justify their violation of the 
Charter.  

A third major issue is that funding for post-secondary 
institutions will increasingly be tied to institutional 
“performance” instead of student enrolment. By 2024-2025, 
60% of a university’s funding from the government will be 
performance-based compared to 1.4% currently. In contrast, 
enrolment-based funding will decrease to 33% from 92%. 

Performance metrics do little to measure performance; rather 
they demonstrate that institutions alter their internal processes 
to meet externally-set, arbitrary evaluation criteria.  

The metrics also reflect the current government’s agenda of 
training future workers, rather than reflecting the more 
diversified general academic mission and mandate of our  

provincial institutions. Universities play a more important 
societal role than simply training workers; universities help in 
the development of a creative, curious, and critical citizenry. 

Furthermore, tying core government funding to such 
measures (e.g., employment rates) will have the potential to 
destabilize our institutions as funding will be unpredictable. 
This unpredictability will wreak havoc on our ability to 
engage in long-term planning as we will not know our 
government funding until there is some calculation about our 
“performance”. OCUFA recently learned that money that is 
withheld from those institutions who do not meet their 
“targets” will remain in the sector and not be returned to the 
treasury. That money will then be divvied up among the 
institutions who did meet their targets. The process for that 
redistribution is not yet known. Such a process will only 
serve to exacerbate inequities between institutions.  

We encourage you to raise concerns about these government 
actions regarding our sector. Raise them at Senate, with 
members of the Board of Trustees—and with your families 
and neighbours. Many of the public do not understand 
universities, what makes universities flourish, and why a 
flourishing university system benefits society. And they will 
not understand if we do not tell them.  

Danielle Sirianni-Molnar (Executive Member-at-large) and I 
will attend OCUFA’s Advocacy Day at Queen’s Park on 
November 6th, 2019 where we will meet with MPPs and brief 
them on issues and priorities for professional librarians and 
faculty members in Ontario universities. We also encourage 
you to contact your MPPs and urge them to reconsider the 
changes proposed to postsecondary education and to engage 
in meaningful consultation with faculty, professional 
librarians, students, and staff on future policy initiatives.  
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Preparations for Bargaining are Underway 
Larry Savage, Chief Negotiator 

Although our collective agreement does not expire until June 30, 2020, your BUFA Negotiating Team is 
already busy preparing for bargaining with the University Administration.  

BUFA members are lucky to have a capable, diverse, and dynamic Negotiating Team made up of Spy 
Dénommé-Welch, Martin Kusy, Felice Martinello, Beatrice Ombuki-Berman, Heather Whipple, 
Cathy van Ingen as Deputy Chief Negotiator, and yours truly as Chief Negotiator. Our BUFA 
President, Michelle Webber, sits ex-officio on the Team and BUFA Staff member Shannon Lever 
provides excellent support. 

BUFA members should have already received a collective bargaining survey via email. The survey will help to assess 
members’ level of satisfaction with various aspects of our work. It is therefore important that members take the time to 
complete the survey and communicate their wants, needs, and concerns to both the BUFA Executive and the Negotiating 
Team. This survey has been extended and is available until 10am on Thursday, October 31st. 

We have also put out an offer to all Chairs and Directors to have Negotiating Team representatives attend a Department or 
Centre meeting this Fall to hear directly from members about the issues they think should take priority in bargaining. The 
reception, so far, has been good. We are also hosting a number of thematic meetings in order to ensure the widest possible 
consultation. Details of the meetings that have not yet occured can be found below. 

Once the member survey closes and unit visits and thematic meetings are completed, the BUFA Negotiating Team and 
Executive will turn their attention to analyzing data, plotting strategy, and pulling together a set of bargaining proposals. 

At the December 10, 2019, BUFA General Membership Meeting, members will be 
asked to endorse a bargaining mandate before the actual process of collective 
bargaining begins in April.  The mandate, developed by the BUFA Executive in consultation with members and 
the Negotiating Team, will form the basis of our proposals for improvements to the collective agreement. 

Finally, the BUFA Executive has launched a Contract Action Team (CAT)  
to support the work of the Negotiating Team. The CAT will play a key role  
in 2019-20 by helping to broaden the base of BUFA members involved in the 
bargaining process. I encourage members to become involved in the CAT. 

As always, I encourage members to direct any questions, suggestions, or 
concerns about bargaining to me via bufa@brocku.ca. 

Thematic Meetings:   
Wednesday, October 23, 2019 1pm – Graduate Program Directors and Graduate Program Issues 
This session will focus on issues related to Graduate programs and the roles, responsibilities, and terms and conditions of 
work for Graduate Program Directors. 

Tuesday, October 29, 2019 12pm – Chair and Directors 
This session will focus on issues related specifically to roles, responsibilities, and terms and conditions of work for Chairs 
and Directors. 

Tuesday, October 29, 2019 1pm – Open Session 
Any member who did not have a chance to attend or discuss their priorities at a unit meeting. 

mailto: bufa@brocku.ca
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Know your Collective Agreement – Article 9 
Alison Braley-Rattai, Grievance Officer 
Since taking the position of grievance officer, I have dealt with numerous grievances implicating Article 
9 of the Collective Agreement. As such, it seems à propos to write my first ‘grievance corner’ about, you 
guessed it, Article 9! 

Article 9 concerns discipline. It contains several provisions, which I invite you to read. However, only 
9.05 has been the source of ongoing contention. 

9.05 reads as follows:  
“If the Dean, or their designate, decides to investigate any situation that may lead to the discipline of a member, the member 
shall be notified in writing before the investigation begins and be informed of the specific nature of the allegation(s). Such 
notice shall be sent to the member’s University address and to the Union. The member shall be notified of the right to be 
accompanied by a Union representative at any meeting during the investigation where the member is present.” 

Sounds straightforward, right? But those words “before the investigation begins” have proven contentious. Everything else in 
9.05 depends upon when, exactly, an investigation ‘begins’; is it when a complaint is lodged? When the complaint is deemed 
worth pursuing? When an investigator has been assigned? When the first investigative meeting takes place?  

BUFA has worked hard to ensure that the Employer respects 9.05 and heeds a reasonable interpretation of ‘when’ an 
investigation begins, and other essentials of due process, with some success – but also with a lot of pushback. Some basic 
principles that the Parties have agreed upon are a) that the Employer may not gather information from any source other than 
the one(s) making an allegation, until they have provided ‘notice’ as per 9.05; and b) that the person(s) investigating any 
allegations will not be the same person(s) who helped compile/prepare the list of allegations. 

However, other issues remain. In more than one instance, for example, the Employer has notified a 
member that they are/will be the subject of an investigation, but has failed to provide the specific 
allegations, on the basis that the investigation has not yet begun thus 9.05 is not yet in play. Taking 
such position has allowed weeks, even months, to pass between when a member knows that they 
are the subject of an investigation, and being informed of the specific allegations. BUFA views this 
scenario as problematic, and we are working hard to find a solution. 

In all cases, the advice remains the same: if you are notified that you are the subject of an 
investigation of any kind, you should contact BUFA as soon as possible. 

2019 UNDERGRADUATE RECIPIENTS 
Each year, BUFA awards $1000 scholarships to five undergraduate and two graduate students. This BUFA award recognizes 

excellence in academic achievements, as well as significant and on-going dedication to community service. 

   L a u r e n  B a t t e i ,  B a c h e l o r  o f  B u s i n e s s  A d m i n i s t r a t i o n  

A l e s s a n d r a  G a b r i e l ,  B a c h e l o r  o f  S c i e n c e  

 P a i g e  J u d s o n ,  B a c h e l o r  o f  S c i e n c e  i n  N u r s i n g  

E i m a a n  K h a n ,  B a c h e l o r  o f  S c i e n c e  

N i c o l a s  S a r d e l l a ,  B a c h e l o r  o f  S c i e n c e  

mailto: bufa@brocku.ca
mailto: bufa@brocku.ca
https://www.bufa.ca/resources/bufa-collective-agreement/
https://www.bufa.ca/2019-bufa-undergraduate-studies-scholarship-recipients/
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Fair Employment Week 
Let’s make it fair! 

Every October the Canadian Association of University Teachers (CAUT) organizes a week where faculty across Canada take 
action on campus and social media to recognize the important contributions contract faculty make to postsecondary education 
and raise awareness about the challenges they face. BUFA hosted an event on campus to raise awareness about the need for 
university administrations to create good jobs on campus that provide contract faculty with fair working conditions and 
opportunities for research. An online petition is available: http://makeitfair.caut.ca. 

https://www.bufa.ca/wp-content/uploads/2019/09/20191029gmmposter_web.jpg?81ef89&81ef89
https://www.caut.ca/
http://makeitfair.caut.ca/
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Do you know what Constituency Week is?  
Tim Murphy, Communications Director 
Did you know that in Ontario we have a “Constituency Week” a few times each year? Constituency 
Week is a chance for people to request a meeting with their local MPP and meet face-to-face with them in 
their office. I did this last year and found it very interesting. I had a chance to talk about the issues that 
Brock, and universities in general, have with the provincial government. Rather than write a letter, or 
email, it was a chance to be certain that the person actually heard what I had to say and had the 
opportunity to directly respond. The next Constituency Week is scheduled for November 11-14 
(assuming the Premier does not recall the MPPs to try and make up for the time they lost when he 
suspended provincial parliament for 5 months).   

Here is the contact information for our local MPPs 

St. Catharines    Jennie Stevens      JStevens-QP@ndp.on.ca 905 935 0018 

Niagara Centre    Jeff Burch      JBurch-QP@ndp.on.ca 905 732 6884 

Niagara Falls  Wayne Gates      wgates-qp@ndp.on.ca  905 357 0681 

Niagara West    Sam Oosterhoff      sam.oosterhoff@pc.ola.org 905 563 1755 

If you are not from the Niagara Region you can find your members’ contact information here: 

www.ola.org/en/members/current/contact-information 

I urge everyone to contact their MPP and try to set up a meeting. There is a partial list of potential issues you can talk about 
in the message from the BUFA President in this issue and in our reports for the General Membership Meeting. If you require 
further information please contact me (tmurphy@brocku.ca).    

Contract Action Team Update 
Robert McGray, CAT Chair 
For the second consecutive round of collective 
bargaining, BUFA has constituted a Contract Action 
Team (CAT). The CAT is a university-wide group that 
works to engage the membership and liaise between 
individuals and the Negotiating Team. The premise is 
that people are more likely to attend meetings and 
respond to calls for the membership survey when asked 
by a peer rather than an email. 

It is my pleasure to Chair the CAT this round of 
bargaining and have already met with the dedicated 
group of members stepped up to form the team. Thank 
you to everyone who has taken on this role. You may 
meet with one of the CAT members to discuss issues 
surrounding our work at Brock. We hope that we can 
also be an avenue to take information back to the 
Negotiating Team. 

Feel free to contact me via rmcgray@brocku.ca.  
I look forward to speaking with you about any issues 
and opportunities as the year progresses. 

https://www.bufa.ca/members/
mailto: tmurphy@brocku.ca
www.ola.org/en/members/current/contact-information
mailto: JStevens-QP@ndp.on.ca
mailto: JBurch-QP@ndp.on.ca
mailto: wgates-qp@ndp.on.ca
mailto: sam.oosterhoff@pc.ola.org
mailto: rmcgray@brocku.ca
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2018-2019 Executive Committee & Staff Contact List 

President Michelle Webber 
Sociology 

Extension 4411 
        mwebber@brocku.ca 

Vice President Dawn Good 
Psychology 

Extension 3869 
dgood@brocku.ca 

Past President Linda Rose-Krasnor 
Psychology 

Extension 3870 
linda.rose-krasnor@brocku.ca 

Treasurer Jennifer Li 
Accounting 

Extension 4238 
jennifer.li@brocku.ca 

Grievance Officer Alison Braley Rattai 
Labour Studies 

Extension 6651 
abraleyrattai@brocku.ca 

Health and Safety Officer Jonah Butovsky 
Sociology 

Extension 4371 
jbutovsky@brocku.ca 

Communications Director Tim Murphy 
Psychology 

Extension 4639 
tmurphy@brocku.ca 

Equity Officer Gale Coskan-Johnson 
English Language & Literature 

Extension 5001 
gcoskanjohnson@brocku.ca 

Professional Librarian 
Representative 

Jonathan Younker 
Liaison Services  

Extension 4899 
jyounker@brocku.ca 

Non-Tenured Faculty 
Representative 

Glenn Skrubbeltrang 
Accounting  

Extension 4437 
gskrubbletrang@brocku.ca 

Member-at-large Gordon Hodson 
Psychology 

Extension  5127 
ghodson@brocku.ca 

Member-at-large Danielle Sirianni-Molnar 
Child and Youth Studies 

Extension 6127 
dsiriannimolnar@brocku.ca 

Executive Assistant Shannon Lever 
BUFA Office, D402 

Extension 4643 
slever@brocku.ca 

Administrative Coordinator Joy Werner 
BUFA Office, D402 

Extension 3268 
jwerner@brocku.ca 

Administrative Assistant Lise Fisher 
BUFA Office, C409 

Extension 6678 
lfisher4@brocku.ca 

mailto: mwebber@brocku.ca
mailto: dgood@brocku.ca
mailto: linda.rose-krasnor@brocku.ca
mailto: jennifer.li@brocku.ca
maillto: abraleyrattai@brocku.ca
mailto: jbutovsky@brocku.ca
mailto: tmurphy@brocku.ca
mailto: gcoskanjohnson@brocku.ca
mailto: jyounker@brocku.ca
mailto: gskrubbletrang@brocku.ca
mailto: ghodson@brocku.ca
mailto: dsiriannimolnar@brocku.ca
mailto: slever@brocku.ca
mailto: jwerner@brocku.ca
mailto: lfisher4@brocku.ca
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Constituency Week: November 11-14, 2019 

CALL YOUR MPP!

Contact Robert McGray, CAT Chair, if you are 
interested in joining the Contract Action Team 

rmcgray@brocku.ca

Campaigns and Events at Brock and in the Community 
(Visit us online for more information) 

www.BUFA.ca

Show your union pride… 
BUFA GEAR 

Place your order NOW! 

SAVE THE DATE: 
General Membership Meeting 

December 10, 2019  
Pond Inlet    10:00am–11:30am 

Bargaining Mandate 

mailto: bufa@brocku.ca
https://www.facebook.com/BrockUniversityFacultyAssociation/
https://www.bufa.ca/
https://twitter.com/BUFABrock
www.linkedin.com/in/bufa1
mailto: rmcgray@brocku.ca



