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Message from the President

Michelle Webber

We are headed into difficult times. On January 17, 2019, the
Minister of Training, Colleges and Universities,

Merrilee Fullerton, announced a series of changes to the
post-secondary education sector. These changes include a 10%
reduction in tuition fees for domestic students for 2019-2020,

a tuition freeze for 2020-2021, and changes to the

Ontario Student Assistance Program (OSAP) including the elimination of free
tuition for low-income students and of the interest-free grace period to repay
student loans. The government also announced the “Student Choice initiative”
through which some student fees will now become optional, endangering student
unions’ abilities to deliver necessary services to students.

President Fearon communicated a message to the university community on
January 21, 2019 indicating that the funding realities will not change the strategic
direction of the University. However, he notes that the announcement “constrains
the rate by which we make progress in relation to these priorities”.

These funding changes were announced as we are gearing up for bargaining next
year. This financial context will likely have negative consequences for the
teaching environment and, therefore, the learning environment for our students,
potentially making this upcoming round of bargaining particularly challenging.
In order to protect the quality of postsecondary education here at

Brock University, BUFA will need input from the membership as we develop the
bargaining mandate. There are many opportunities to get involved: complete the
bargaining survey that will be sent to all members, provide feedback to the
Negotiating Team and BUFA Executive through visits to your unit, attend the
March 4 General Membership Meeting to vote on the recommended slate for the
Negotiating Team, and/or become a member of the Contract Action Team.

During the last round of bargaining, BUFA introduced the Contract Action Team
(CAT) as a key way to involve members in the bargaining process. The

BUFA CAT’s goals are to maximize member engagement and to create informal
networks in order to ensure a constant flow of multi-directional communication
between BUFA members and their Negotiating Team. Please watch for the call
for participation on the CAT and consider joining!
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BUFA GENERAL MEMBERSHIP MEETING

Monday, March 4, 2019

10am in Sankey Chamber
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Minimizing Harm or Maximizing Bureaucracy?
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Dr. Karen Robson and Dr. Reana Maier
McMaster University

*A light brunch will be available

@7/2% to our newest BUFA members

Jessica Blythe
ESRC

Lindsay Bontje
Library

Miguel Cardoso

Economics

Martin Chandler
Library

Nicole Chimera
Kinesiology

Raymond Chiu
OBHREE

Anthony Chum

Health Sciences

Ryan Clutterbuck

Sport Management

Alison Cox
Applied Disability Studies

Sandra Della Porta

Educational Studies

Dane Di Cesare
Educational Studies

Val Andrew Fajardo
Kinesiology

Eduardo Fernandez
Health Sciences

Paul Gray
Labour Studies

Nicolas Hauck
MLLC

Nam Ho

Accounting

Prince Ifinedo
FOIS

Greg Jackson
Sport Management

Duncan Koerber
CPCF

Andrew Lee
Applied Linguistics

Nicole Luke
Applied Disability Studies

Farnana Madhani
Nursing

William Marshall
Math

Michael Mindzak

Educational Studies

Maurine Parzen
Nursing

Zaida Rahaman
Nursing

Patrick Reid

Sport Management

Valdeep Saini
Applied Disability Studies

Olan Scott

Sport Management

Simon Suwanyangyuan
Accounting

Sabrina Thai
Psychology

Ali Vaezi
FOIS

Erin White
Child and Youth Studies

Shuai Yuan
FOIS
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Grievance Corner

Linda Rose-Krasnor, Past President and Gordon Hodson, Assistant Grievance Officer

What does a Grievance Look Like?

When approaching a grievance, the Grievance Officer
asks whether indeed there has been a violation of our

Collective Agreement (CA). The CA covers our working
conditions, broadly defined, but many aspects of our lives
at Brock are not covered by the Agreement. If there is no
CA violation, then the issue lies outside of the mandate of
the Grievance Officer (whose primary function is to protect
the CA), and the Grievance Officer may suggest alternative
sources of help (e.g., Senate for academic issues, Office of
Human Rights and Equity for respectful workplace issues,
Joint Anomalies Committee for salary inquiries).

If the issue does involve an apparent CA violation, the
Grievance Officer will gather information. If this process
shows that a violation has occurred, the Grievance Officer
files a complaint against the University. This decision is
based on BUFA’s interpretation of our CA language, past
practice, arbitration and legislative perspectives, knowledge
of the intentions of the parties at the bargaining table, and
consultations with the Union President and Vice President.
Throughout this process, the Grievance Officer keeps the
relevant members as fully informed as possible.

Note that, according to our CA, only the Parties to the
Agreement (i.e., BUFA and the University) can file or be the
recipient of complaints and grievances. Individual members
cannot file a complaint or grievance and cannot be named as
respondents. Therefore, any complaint by the Union is filed
against the University. Even if a BUFA member violates the
CA, it is the University that has the responsibility for
ensuring that the CA is followed. This responsibility often
lies with the relevant Dean in question.

Importantly, if a Grievance Officer learns of a violation of the
CA, they must act to correct that violation. This will happen
even if the member who initially raised the issue decides to
no longer pursue it, in order to protect the Collective
Agreement.

A complaint against the University sets
in motion a staged and time-limited
resolution process.

So if you feel that a complaint or grievance is warranted, be
sure to contact BUFA as soon as possible. The resolution
process is designed to be civil, with neither side taking the
issue personally. Indeed, solutions are often worked out
collegially. The first step typically is an informal discussion
between the Grievance Officer and the Director of Faculty
Relations. If a complaint is not resolved or withdrawn within
the specified time period, it then becomes a grievance.
Similar to complaints, grievances also have a defined
sequence of stages and timelines. The processes and timelines
for resolution of complaints and grievances are detailed in
Article 10 of our CA (which also specifies compulsory
arbitration for the settlement of unresolved grievances).
Decisions about whether to proceed to arbitration are made
by the BUFA Executive, weighing multiple important pieces
of information, including past outcomes, and legal advice.

Intrigued by this process?

Consider volunteering for the Grievance Panel
for next year! Panel members provide
valuable advice and service to the Grievance
Officer and the membership-at-large.

BUFA Food Drive
» Strengthening Community «

BUFA is continuing a collection of
non-perishable food donations,
in support of the Food First Program
for students on campus.

All members are invited to bring donations
to the membership meeting at 10am on
Monday, March 4th, in Sankey Chamber.

Donation items are also being collected
in the BUFA Office (MC D402).
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OPEN FEBRUARY 25

Nominations for the 2019-2020 BUFA Executive Committee open on Monday, February 25, 2019
The BUFA Executive Committee invites members to nominate colleagues for the 2019-2020 BUFA Executive.

Positions, by-laws, and release time stipends pertaining to the Brock University Faculty Association 2019-2020 Executive
Committee, and the nomination form can be found under the ‘Members’ tab from the main menu of the BUFA website. All
nomination forms must be completed and returned to the BUFA Office, MC D402 or may be submitted electronically either
by scanned document or with electronic signature to bufa@brocku.ca, no later than 12pm on Monday, March 18, 2019.

2.3. Terms of Office
Elected officials shall serve for one year, starting on July 1 each year, with the exception of the President, the Grievance
Officer, and the Health and Safety Officer who shall serve for two years. Elected officials may stand for re-election.

2.4. Release Time

Faculty Association officials (including Executive Committee Members, Negotiating Team Members, BUFA Committee
Chairs, and appointed representatives) shall receive a release time stipend commensurate with the duties of the position held,
determined by the previous year’s Executive Committee, and posted on the BUFA website along with the call for
nominations to the BUFA Executive Committee each year.

Open Positions: President Health & Safety Officer Non-tenured Faculty Representative
Vice-President Communications Director  Professional Librarian
Treasurer Equity Officer Member-at-large

Grievance Officer
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Calendar of Events at Brock and in the Community

(Visit us online for more information)
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www.BUFA.ca

Show your union pride...
BUFA GEAR
Place your order NOW!
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EACH YEAR, APPROXIMATELY 1,000 CANADIAN
WORKERS ARE KILLED ON THE JOB

Hundreds of thousands are injured

Countless thousands become permanently

disabled or die from work-related diseases

Remembering workers injured or killed on the job

Committing to keeping each other safe

BUFA GENERAL MEMBERSHIP MEETING
Monday, March 4, 2019  10am in Sankey Chamber
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BU FA 2018-2019 Executive Committee & Staff Contact List

President

Michelle Webber

Extension 4411

Sociology mwebber@brocku.ca
Vice President Dawn Good Extension 3869
Ice Fresiden Psychology dgood@brocku.ca

Past President

Linda Rose-Krasnor

Extension 3870

Psychology linda.rose-krasnor@brocku.ca
T Jennifer Li Extension 4238
reasurer Accounting jennifer.li@brocku.ca
Nancy Taber Extension 4218

Grievance Officer

Educational Studies

ntaber@brocku.ca

Health and Safety Officer

Jonah Butovsky

Extension 4371

Sociology jbutovsky@brocku.ca
c icati Director Tim Murphy Extension 4639
ommunications Lirecto Psychology tmurphy@brocku.ca

Equity Officer

Debra Harwood
Educational Studies

Extension 5873
dharwood@brocku.ca

Professional Librarian
Representative

lan Gordon
Liaison Services

Extension 3727
igordon@brocku.ca

Non-Tenured Faculty
Representative

Glenn Skrubbeltrang
Accounting

Extension 4437
gskrubbletrang@brocku.ca

Member-at-large

Gordon Hodson
Psychology

Extension 5127
ghodson@brocku.ca

Member-at-large

Danielle Sirianni-Molnar
Child and Youth Studies

Extension 6127
dsiriannimolnar@brocku.ca

Executive Assistant

Shannon Lever
BUFA Office, D402

Extension 4643
slever@brocku.ca

Administrative Coordinator

Joy Werner
BUFA Office, D402

Extension 3268
jwerner@brocku.ca

Administrative Assistant

Lise Fisher
BUFA Office, C409

Extension 6678
Ifisherd@brocku.ca
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